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EXECUTIVE 
SUMMARY
Quality maternal health care is vital to Virginia’s well-being. This five-year strategic
plan, developed with the Maternal Health Task Force (MHTF) and informed by women’s
voices, addresses ongoing challenges and outlines a path to a stronger, more
responsive system.
At its core, the plan focuses on key goals to improve maternal health:

Fostering an Improved Perinatal Experience
Strengthening Structural Safety 
Collaborative Self Advocacy
Ensuring Access to Timely and Quality Care
Data-Driven Action
Infrastructure Work
Policy Work

In alignment with the Health Resources and Services Administration's (HRSA) goal of
promoting multidisciplinary collaboration, the Commonwealth of Virginia has
established the Maternal Health Task Force (MHTF). The MHTF’s has five key outcomes
aimed at improving maternal health care statewide:

Create a state-centered task force that serves as a hub for knowledge exchange,
coordinated efforts, and partnership development to advance progress in
reducing maternal mortality and enhancing maternal health outcomes.
Strengthen Virginia's capacity to include voices from across the state's regions,
working together to transform maternal health care into a better system for all.
Improve access to quality healthcare for all mothers.
Introduce innovative healthcare delivery approaches that positively impact
maternal health outcomes.
Improve the collection, analysis, and reporting of comprehensive data to better
understand maternal health trends and outcomes.

This plan is Virginia’s roadmap to ensure every mother has access to safe, high-quality
maternal health care. By working together, we can lead the nation in advancing
strategies that support the health of families and communities.
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GUIDE TO THE
STRATEGIC PLAN
How to Read and Understand This Strategic Plan 
This plan is both a roadmap and a call to action—intended to guide systems change
across agencies, providers, and communities working together to ensure every  
woman in Virginia has access to safe, respectful, and fair and inclusive care. 

Why This Plan Was Created 
This strategic plan was developed through funding from the Health Resources and
Services Administration (HRSA) as part of the State Maternal Health Innovation grant.
The goal of the grant is to improve maternal health outcomes through innovation,
collaboration, and data-driven approaches. 
In Virginia, the grant is being led by the Virginia Neonatal Perinatal Collaborative
(VNPC) in partnership with Urban Baby Beginnings (UBB). VNPC brings together
hospital systems, clinicians, and public health leaders to improve perinatal outcomes
through clinical quality improvement. UBB is a community-rooted organization that
provides maternal and infant health services, with a deep commitment to culturally
responsive care and wraparound support for women. Together, these partners
bridge clinical and community perspectives to lead systems-level transformation. 
To support the second year of this work, O-Pries Consulting facilitated the planning
process and supported the ongoing coordination and engagement of the Maternal
Health Task Force. 
The HRSA grant supported the creation of the Maternal Health Task Force (MHTF)—a
statewide group composed of clinical experts, community-based organizations,
maternal health advocates, public health leaders, and individuals with lived
experience. The MHTF is charged with shaping a responsive and community-
centered approach to maternal health improvement. 

How the Plan Was Developed 
This plan was co-created by the MHTF through: 

A series of statewide engagement efforts (focus groups, interviews, and surveys) 
Collaborative retreats and planning sessions 
Analysis of environmental scans, state data, and lived experiences 

Community voice was at the center of the process, and the themes that emerged
directly shaped the plan’s priorities. 
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GUIDE TO THE
STRATEGIC PLAN,
CONT.
Plan Timeline 
Year 1 (2023–2024) focused on gathering input and creating the draft strategic plan.
Year 2 (2024–2025) focused on finalizing the strategic plan. 
Year 3 through 5 (2025-2028) will focus on developing an implementation plan and
implementing. 
The lifespan of this plan runs from 2024 through 2029, meaning some work is already
underway while other elements are still being shaped and refined. 

How the Strategic Plan Is Structured 
This plan is designed to be nimble and responsive, not a fixed blueprint. While the
goals and objectives are clearly defined, the activities—the smaller, action-oriented
steps—will evolve over time based on implementation progress and community input. 

Key Parts of the Plan 
Mission, Vision, and Values: The foundation of the work. 
Strategic Priorities: Six central focus areas that reflect shared values and
statewide maternal health needs. 
Goals: Clear and impactful long-term aims that set the direction for the next five
years. 
Outcomes: Measurable results the MHTF hopes to achieve under each goal. 
Objectives: Targeted areas of change that guide how outcomes will be reached. 
Activities: The detailed workplan—where implementation happens. These are
evolving and flexible actions that are responsive to real-time feedback. Because
this is where the operational detail lives, these activities may not be included in the
public version of this plan. 

Every detail of implementation hasn’t been determined yet—and that’s by design. This
plan is meant to remain flexible, so it can stay relevant, effective, and rooted in the
real needs of Virginia’s women and families. 
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         Maternal health has remained a priority in Virginia across two
gubernatorial administrations. The 2025 Maternal Health Strategic Plan
builds on this momentum with a clear roadmap of goals and initiatives
through 2029. The Commonwealth has expanded access to prenatal and
postpartum care through telehealth and community-based programs, yet
challenges such as geographic isolation, financial barriers, and limited
service availability persist.
         Governor Ralph Northam’s administration extended Medicaid to cover 12
months of postpartum care and launched maternal health hubs through the
HRSA Maternal Health Innovation Grant—providing place-based services
tailored to local needs. Governor Glenn Youngkin’s administration has
continued these efforts, emphasizing maternal mental health and substance
use. Through ongoing evaluation of maternal health hubs and the use of
evidence-based practices, Virginia is advancing a multi-faceted strategy to
improve outcomes and ensure access to safe, respectful, high-quality care.
          Developed with extensive community input, this plan guides statewide
maternal health efforts, fostering collaboration and transparency to support
the health and well-being of all mothers across Virginia.

Official Maternal Health Task Force webpage, hosted on
VNPC’s website (www.goVNPC.org)



STRATEGIC FOUNDATIONS
07

MISSION 
The Virginia Maternal Health Task Force exists to center the voice of the community in
order to facilitate innovation and system transformation that improves the health
outcomes and well-being of perinatal women and their families. 

VISION 
Our vision is to ensure pregnant and postpartum women experience better overall
care through dynamic, effective, and well-communicated regional networks of
individuals, groups, and providers, positioning their family to thrive. 

VALUES 
Community-Centered-- Impactful change in maternal health requires us to allow
the community to lead us and work with us to realize our shared goals of a healthy
and safe perinatal experience for all Virginians. 
Collaboration-- To make impactful and transformative change, we are committed
to breaking down silos to share knowledge, responsibility, and resources to achieve
our shared goals and outcomes for maternal health. 
Transparency-- We believe a lack of information or awareness contributes to the
disparate outcomes in maternal health. We will ensure that our data, goals, and
activities are clear and accessible to all impacted by our work and those who wish
to learn from us. 
Innovation-- We are eager to reimagine maternal healthcare in the Commonwealth
of Virginia because much of what exists is insufficient for addressing the disparate
outcomes families are experiencing. We are willing to dream, aspire, adapt, and
take risks to improve the experience of perinatal care. 
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KEY DRIVERS 
Integrating perinatal community
voice into maternal healthcare
practices and policy 
Recognizing regional differences
in needs and response across the
Commonwealth of Virginia 
Supporting effective and
impactful innovation already
happening while seeking new
innovations to continue
improving maternal healthcare
outcomes 

MHTF
MEETING

2024

THE TEAM

For a complete list of team members, see Appendix A.



VIRGINIA’S
ENVIRONMENTAL
SCAN

READ THE FULL REPORT HERE

Maternal health is a critical indicator
of a population's overall health and
the healthcare system's
effectiveness. In Virginia, improving
maternal outcomes is a pressing
priority, given the challenges in
maternal mortality, morbidity, and
access to care. 

The 2024 Environmental Scan
provides the task force with recent
data related to maternal and infant
health trends in Virginia to support
the mission to create a strategic plan
for Virginia. Data are meant to
highlight trends spanning all aspects
of maternal and infant health from
pre pregnancy care to postpartum
check ups. 

This scan has been completed by
evaluating quantitative and
qualitative data from several sources
highlighted in the methods section.
Work of the MHI grant and the task
force is intended to aim at reducing
maternal mortality and improving
outcomes in Virginia through the
support and advising of Urban Baby
Beginnings (UBB) Maternal Health
HUBs and to renew Virginia Fetal
Infant Mortality Review (FIMR).

   

https://govnpc.org/wp-content/uploads/2025/06/MHTF-Environmental-Scan.pdf

















































